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Welcome!
OUR VISION
Our vision is to be a church that is:




Trusting God through scripture and by the leading and renewing of his Holy Spirit.
Passionate about seeing people become followers of Jesus and helping then grow into
Spirit-filled maturity.
Showing the love of Jesus to each other and our local community.

OUR MISSION
We believe we will see this happen though our mission
“everything we do is a gateway or pathway to Jesus, and everyone
of us seeks to be a gateway or pathway to Jesus”.
Our heart is to be a welcoming community to anyone and everyone who wants to come and
meet with us.

SEEKING GOD’S PLAN
This is a key role helping us to develop the many great ideas and initiatives currently in
progress in terms of implementing our Mission. The profile included later in this document
outlines the purpose and responsibilities of the role. However, we recognise that each person
brings their own skills and strengths, and we look forward to discussing these with you.

NEXT STEPS
We hope that you will take time to consider prayerfully the information contained in the
following pages. If you choose to express your interest, please know that we will be praying
for you throughout the process of appointment. We know from our past experiences that God
is faithful in bringing the right people forward at the right time in CRBC’s life, and we are
excited to see who God will bring, and what He will do through them.

Jerry Brown, Lead Minister
February 2019
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Church Operations Manager
ROLE PURPOSE
Although an organisational and management role in nature, its purpose extends beyond
passive and reactive organisation, and as a vibrant and active follower of Jesus this role will
afford you the opportunity to inspire, motivate, and equip the church family at CRBC to
relentlessly pursue their mission to be Gateways and Pathways to Jesus.
Working with the Senior Leadership Team, Ministry Team Leaders, the Staff Team, and the
wider Church family, the Operations Manager enables successful Gateways and Pathways by
ensuring teams, projects and activities are well planned, co-ordinated and resourced.
Taking direction from the Leadership, the Operations Manager designs and implements the
necessary changes to fulfil CRBC’s mission and to achieve its strategic goals.
A significant part of your role will be hands-on as you personally manage day-to-day
operational activity and run key projects.
This is a new full-time permanent role, working as part of the CRBC Staff Team based in Ipswich.

KEY RESPONSIBILITIES
There are four key areas of responsibility for this role which carry equal significance:


Supporting the Ministry Teams
 Purposefully and regularly meet with Ministry Teams to understand their aims and
needs.
 Help Ministry Teams plan strategically to meet the overall Vision and Mission of CRBC,
and to obtain access to the resources they need for their work.
 Act as a problem-solver by bringing solutions to other leaders.
 Be the “glue” that finds ways to link and co-ordinate Ministry activity to enhance
community at CRBC.
 Actively engage, and follow-up with Church Members to understand their gifting, and
as appropriate link them to opportunities to serve.



Day-to-Day Operations
 Ensure that teams, facilities and other resources are in place for significant church
services and events. To this end, you will generally be expected to be present at such
times of the week, which includes weekends and evenings. There is a large team of
volunteers, well managed rotas, and effective co-ordination by the Church
Administrator already in place – the emphasis here is on the accountability to ensure
that this remains effective.
 Ensure the operational effectiveness of the church through oversight of the support
staff and volunteers performing duties in administration, finance, IT, HR, supplier and
facilities management.
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Champion the development of systems and infrastructure by all the ministry and
support areas that releases healthy, long-term, reproducible growth of the church.
Facilitate staff team meetings.
Work with the Treasurer to manage the budget for Operations, IT, Administration and
Facilities.
Oversee the church’s building maintenance programme.



Communication
 Be a key contact point for external communications into the Church and Ministry
Teams, as well as communications out to the community.
 Co-ordinate communication activity with the Church Administrator who operates the
Church Office.
 Develop, implement, and sustain Communication and IT Strategies, ensuring best
practice and the use of latest innovations to maximise efficiency and effectiveness.



Supporting the Leadership (Senior Minister and Trustees)
 Planning and co-ordinating activity across CRBC, running key projects, and in other
ways supporting growth by facilitating the development of new ventures and Mission
Teams in pursuit of CRBC’s mission.
 Support the accomplishment of the church’s mission through ministry effectiveness
evaluation, discernment, decision making, and planning.
 Support the Trustees in the development and review of Policies
 Support the Leadership in their periodic evaluation of the effectiveness of ministries.

KEY RELATIONSHIPS
CRBC is growing, and a key aspect of this role is to ensure that there is someone available on a
full-time basis to co-ordinate activity across the church.
The Operations Manager will need to develop and maintain excellent working relationships
with a wide range of colleagues and contacts, including:





Lead Minister
Trustees
Staff Team which includes the Church Administrator
Ministry Team leaders

The Operations Manager reports to the Lead Minister.

CHANGES TO THIS ROLE PROFILE
This role profile is designed to be illustrative rather than exhaustive. CRBC may add to the
responsibilities of the Church Operations Manager any tasks or activities that they see as
relevant and appropriate to the role and will discuss any such additions with the post holder.
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Who are we looking for?
We are seeking a well-rounded individual; someone who has a combination of
wisdom, interpersonal skills, and an ability to strategically support individuals
and teams to achieve results. We hope that you will bring a blend of skills,
experiences, and character traits that will allow you to thrive and flourish in our
Team. Your character is as important as your professional skills.
The role of an effective Church Operations Manager is threefold; serve Jesus,
serve the Church, and serve the Leadership and Ministry Teams.
The successful candidate will demonstrate the three C’s of Character,
Chemistry, and Competency in a manner that reflects the culture and ethos of
the Church.

CHRISTIAN SERVICE AND COMMITMENT
The ethos of CRBC is our motivation for all our work – it is the reason why we do what we do. It
is to work together to extend Jesus’ model of the Kingdom of God on earth by living out a
lifestyle of love, truth, justice, mercy and forgiveness, according to his teaching. We are
inspired by His message, life and example through which God’s unconditional love for all
people is expressed.
While this ethos is given life through our relationships, our relationships – the way we work
together and behave with one another – are a demonstration and authentication of our ethos.
It is through these relationships, with each other and those whom we seek to serve, that we
practise our ethos.
Our ethos or motivation, and therefore our relationships, are rooted in our faith in Jesus Christ
and in His love, which compels us to serve others, putting their needs first. When we work
together it is this faith which directs and influences both our internal relationships as well as
our work with those who CRBC is seeking to serve,
In this way CRBC operates on the understanding that our activities are simply an outworking of
our faith; that our “doing” drives directly from our “being”. There is an essential and
indissoluble link between the inner and the outer, the private life and the public face of CRBC.
The link between who we are and what we do cannot be broken.
At CRBC we are more than just an employer; we operate as a faith community. We pray
together as a staff team and share prayer and worship moments throughout our working
week. Within the Church premises, you’ll often come across teams praying over their work
and really speaking the language of faith. Our culture and ethos are Christian and we seek to
ensure everyone that joins us will truly thrive in our environment; able to contribute to our
community of shared faith. Our roles, therefore, have a genuine occupational requirement to
ensure protection of our strong Christian ethos and values, and our charitable objective of
advancing the Christian faith.
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EXPERIENCE
Essential









Work at a senior level in a corporate, charity, or church setting.
Managing teams of varied people, including volunteers.
Evidence of enabling, equipping, and inspiring people to achieve; especially volunteers.
Managing a wide and varied workload.
Evidence of managing and delivering major projects to agreed timetables and budgets.
A deep and thorough understanding and passion for Church Life.

Desirable



Managing an Operational environment, open to the public, with a varied pattern of
activity and resourcing needs.
Experience of developing and maintaining groups and networks using social media
platforms.

KNOWLEDGE AND ABILITIES
Essential









Able to lead the work of project and working groups so that all group members feel
that their perspectives are valued.
Prioritisation and delegation.
An engaging and inspiring communication style; able to communicate clearly and
positively face to face, in writing, and in working group settings.
Excellent project planning skills, including the ability to run several projects
simultaneously.
Able to write clearly and constructively to present new plans and programmes in an
appealing way.
Building management.
Excellent understanding and demonstrable use of the latest innovations in digital
communication and IT.

Desirable






Able to write appealing website and social media content.
Budgeting and financial management.
Development of Policies.
Risk Management.
Experienced in using MS-Office software.
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PERSONAL QUALITIES








A Spirit filled, growing, and passionate follower of Jesus, who subscribes to the
Evangelical Alliance Statement of Faith and the Baptist Union Declaration of Principle.
A servant heart.
Personable, and able to engage comfortably and meaningfully with people on an
individual basis.
Self-motivated and energetic, with excellent time management and a focus on
delivery.
The ability to confront and manage conflict in an appropriate manner by observing
Christian biblical values.
Absolute commitment to duty, and delivery.

It is a requirement of the role that you are willing to become a Member of CRBC, and we would
expect you to regularly attend and contribute in your capacity as an active Member beyond that
required to simply fulfil the duties of your role.

NOT SURE YOU TICK ALL THE BOXES?
No-one will be equally strong in all these areas, so our desire is to encourage an early
conversation, if desired, prior to application. We are committed to providing good training and
development support to the right person, and it may be that we can work with you to prepare
you for some of the responsibilities of the role.
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Terms and conditions
REMUNERATION
Salary is dependent on experience within the range £28,000 to £30,000 per annum. We offer
25 days per annum leave, plus public holidays in England.

PENSION SCHEME
After a probationary period of 3 months, you will automatically be enrolled into the Church’s
work place pension scheme with NOW Pensions. From April 2019 the employer contribution is
3%, and employees are required to make a contribution of 5%. Employees may enhance their
regular contributions, and Additional Voluntary Contributions (AVCs) are available.

WORKING HOURS
40 hours per week. As a key component of the role is to ensure that teams, facilities and other
resources are in place for significant church services and events, you will need to be able to
work on a flexible basis, which includes weekends and some evenings.
We insist staff take at least one full day off each week, and if possible two full days.
In recognition of the flexibility required we support an amount of working-from-home during
the week, although you will be expected to spend most of your working hours at CRBC.

OTHER BENEFITS
We offer a number of other benefits to staff including:



Flexible working arrangements.
Support for personal and professional training and development.

OFFICE LOCATION
The role is based at Colchester Road Baptist Church, 75 Colchester Road, Ipswich, IP4 4ST. It
is not envisaged that the role will require any significant travel beyond the local area.
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Next steps
EXPRESSING YOUR INTEREST
If you would like to express your interest, please send a full CV and a covering letter outlining
your interest by email to Ian Carron, a Trustee at CRBC, who will be coordinating the
appointment process. Electronic responses will make it easier for us to share information
amongst those involved in the appointment process.
We would be particularly keen to understand:



Your current role and previous relevant experience, both in a church context and if
appropriate Operational and Project Management roles elsewhere.
Your interest in this role and what relevant skills you believe you will bring to the role.

We are not worried about the format or length of your letter, but we would encourage you to be
clear and concise, so that we can easily recognise your skills and strengths.
We ask for details of three referees (including email addresses), one of which should be in
leadership of your church. Please indicate if we can take up any or all of these references
prior to interview, otherwise any offer will be subject to satisfactory references.
Contact details:

ian.carron@crbc.org.uk

If you would like to have an informal conversation about the role before expressing your
interest, please contact Jerry Brown on 07542 539538.

SELECTION AND DECISION
The closing date for applications is Friday 15th March.
After a shortlisting process, we will hold interviewing and selection at CRBC in Ipswich from
the evening of Friday 22nd March through to Saturday 23rd March,
We would like candidates to join us for the evening of Friday 22nd March for a meal together
which will form part of the selection process. If it would be beneficial, we have families from
the church that are able to provide overnight accommodation for candidates that are not local.
Interviews will be carried out by a small panel of Trustees. As part of the selection day you will
be asked to give a presentation to our Leadership Gathering, and we will give you more details
nearer the time. We will also provide you with an opportunity to meet other members of the
Church and the Staff Team on an informal basis during Saturday.

INDUCTION
A full induction programme will be put in place to make sure that our new appointee has good
background information and understanding before they start with us.
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More about CRBC
STATEMENT OF FAITH
As a church we align ourselves with the Evangelical Alliance Statement of Faith and the
Baptist Union Declaration of Principle. CRBC is a member of the Baptist Union of Great Britain
and of the Eastern Baptist Association (the full text is included at the end of this document).

OUR HISTORY AND LOCATION
CRBC began in 1940, and as it grew the site
was regularly extended, with new halls being
built in the 1950s and ‘60s, and a new main
meeting hall opened in the late ‘60s.
The turn of the century saw such an increase in
growth in all areas of church life that the
church took a bold step of faith to make room
for future growth and vision. In 2009 all of our
buildings were demolished and a modern,
attractive church complex was built in their
place. This was finished in 2010 and we have
recently finished repaying all our loans.
CRBC is situated on the north-eastern
outskirts of Ipswich, located on what was
originally the town by-pass and serves an
area that is predominantly domestic housing.
We are across the road from a high
school/performing arts and sports centre and
there are 3 primary schools close by.

OUR PEOPLE
Our official membership is 181
(as at November 2018) with a
Sunday church community
made up of approximately 230
adults and 80 young people and
children.
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OUR LEADERSHIP AND STAFF TEAM
Our church leadership team is made up of the lead minister and nine other trustees Revd Jerry Brown
Les Sheehan
Angela Carpenter
Fran Alexander
Graham Abbott
Ian Carron
Paul Coleman
Robin Macfadyen
Roger Armstrong
Shane Hughes

Lead Minister
Secretary
Treasurer

Our staff members –
Andy Chrin
Ben Wale
Gillian Armstrong

Youth Ministry Team Leader
Children and Families’ Worker
Church Administrator

OUR SUNDAYS
We meet together every Sunday at 10.30am
(pre-meeting drinks and pastries served
from 10.00) and 6.30pm.
We have three major focuses
- to give praise and worship to Jesus. Our
worship has a contemporary feel and is led
by our worship team. Our evening meetings
are smaller and more informal, making
space for open worship and testimonies
- to listen to biblical preaching and teaching
and how to apply it to our lives
- to have fellowship together.
Communion is usually celebrated on the first
Sunday of each month in the morning and on
third Sunday in the evening.
We have a ‘signing for the hearing impaired’
team who sign most Sunday mornings.
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OUR PRAYER LIFE
Prayer is significant and vital important in the life of CRBC. We have a monthly prayer meeting,
prayer precedes our morning meetings, and is regularly offered at the end of our Sunday
gatherings. It also plays an important part of our small group meetings.

OUR SMALL GROUPS
We have 14 small groups which meet fortnightly either in people’s homes or at the church
premises. Most meet in the evenings but some are daytime groups. They provide fellowship,
support, Bible study, prayer, encouragement, fun and cake. Many of the church family are
members of a small group as well as others for whom their small group is their only
connection to CRBC.

OUR PASTORAL CARE
As a growing church we know that our small groups are key for both community life and a
pastoral care and support network. We also encourage members to care for each other as
much as possible. Alongside all that, we have a pastoral care coordination group to manage
and be involved in pastoral care that goes deeper and is longer term than what we can expect
through our small groups.

OUR ‘OUTREACH’
Our growing desire is to increasingly be a gateway for others to become followers of Jesus. As
part of that desire we run Alpha twice a year. We use our Christmas events as invitation
opportunities for members and are committed to running other events too.
‘The Table’ happens every Friday in the local community – an opportunity to engage with and
listen to local residents over hot drinks. Two Saturdays a month the Table Café serves
breakfast in a local community hall giving further opportunity to listen and help our local
community.

OUR SENIORS
Our monthly meal, Sunshine Club, brings together up to 40 people from both within and on the
edge of our church family. Rendezvous, another monthly event is an afternoon meeting and
time of fellowship.
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OUR YOUTH WORK
Work among the young people in and around CRBC is both ministry and mission – from
Sunday’s Energise (school years 7-12) and Deep & Meaningful (17+) , to our bi-weekly
Tuesday’s Sorted (school years 7-9) and Deeper (school years 10&11), to our weekly term time
Tuesday lunchtime Northgate Coffee Bar for years 11-13 students, our goal is always to be
gateways and pathways to Jesus.

OUR CHILDREN’S WORK
Our children’s work is as varied as our youth work – Sunday morning groups, Tuesday
evening’s Watershed, Wednesday morning’s Rainbow Toddlers, Messy Church, Holiday Clubs,
again all designed to be gateways and pathways to Jesus.

OUR LOCAL AND GLOBAL MISSION SUPPORT
As a church we have a commitment to both local and global mission through financial,
prayerful and, where possible, active support. Members are involved in supporting and
leading local and national organisations, while internationally we’re involved with BMS World
Mission, Open Doors, SAT-7 and Tearfund.

OUR FUTURE
CRBC has certainly known Father’s blessing and, looking back over almost 80 years we see
his hand at work in so many ways. Today we continue to see him working in and through us,
resulting in continued growth and development as a community of believers.
Our church profile sets out where we see ourselves today and is a reflection on where God has
brought us to, and also a launch pad for the future blessing he has in store for us. We are
convinced, through prayer, reflection and open discussion as a church, that in order to move
on as a church that Jesus wants to build, we have to keep changing and restructuring. The next
stage in that is to employ an Operations Manager to work as part of the team to help with the
practical outworking of our vision and mission.

Page 14 of 16

Enabling growth
Statement of faith
BAPTIST UNION OF GREAT BRITAIN – DECLARATION OF PRINCIPLE
The Basis of the Baptist Union is:
1.

That our Lord and Saviour Jesus Christ, God manifest in the flesh, is the sole and
absolute authority in all matters pertaining to faith and practice, as revealed in the Holy
Scriptures, and that each Church has liberty, under the guidance of the Holy Spirit, to
interpret and administer His laws.
2. That Christian Baptism is the immersion in water into the Name of the Father, the Son,
and the Holy Ghost, of those who have professed repentance towards God and faith in
our Lord Jesus Christ who 'died for our sins according to the Scriptures; was buried,
and rose again the third day'.
3. That it is the duty of every disciple to bear personal witness to the Gospel of Jesus
Christ, and to take part in the evangelisation of the world.

THE EVANGELICAL ALLIANCE BASIS OF FAITH
We believe in:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

11.

The one true God who lives eternally in three persons - the Father, the Son and the Holy
Spirit.
The love, grace and sovereignty of God in creating, sustaining, ruling, redeeming and
judging the world.
The divine inspiration and supreme authority of the Old and New Testament Scriptures,
which are the written Word of God - fully trustworthy for faith and conduct.
The dignity of all people, made male and female in God's image to love, be holy and care
for creation, yet corrupted by sin, which incurs divine wrath and judgement.
The incarnation of God’s eternal Son, the Lord Jesus Christ—born of the virgin Mary;
truly divine and truly human, yet without sin.
The atoning sacrifice of Christ on the cross: dying in our place, paying the price of sin
and defeating evil, so reconciling us with God.
The bodily resurrection of Christ, the first fruits of our resurrection; his ascension to
the Father, and his reign and mediation as the only Saviour of the world.
The justification of sinners solely by the grace of God through faith in Christ.
The ministry of God the Holy Spirit, who leads us to repentance, unites us with Christ
through new birth, empowers our discipleship and enables our witness.
The Church, the body of Christ both local and universal, the priesthood of all
believers—given life by the Spirit and endowed with the Spirit's gifts to worship God
and proclaim the gospel, promoting justice and love.
The personal and visible return of Jesus Christ to fulfil the purposes of God, who will
raise all people to judgement, bring eternal life to the redeemed and eternal
condemnation to the lost, and establish a new heaven and new earth.
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75 Colchester Rd,
Ipswich
IP4 4ST

www.crbc.org.uk
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